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Introduction to Energy MAP

Seamus Hoyne,
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Energy Management –

What’s the Main Objective?

Energy Supply Energy Usage

Pay less per 

unit of energy

Reduce 

energy 

consumed

AIM

To achieve business objectives 

at minimum energy cost                                
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Energy Management – Where to Start…
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Management

Copyright SEI 2005 
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Energy MAP – a DIY Energy 

Management System

• www.sei.ie/energymap
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Energy MAP Training

• 3 workshops over 6 months

• Homework – this is key to success of programme

• Training for your energy team

• Key outcome - An Energy Management 

Programme

• SEI Certification

• Organisation should realise savings in short term

• Minimum of 10% - 20% savings is achievable, 

timeframe agreed by the team

• Site surveys, mentoring, support

• Networking
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Take Action Plan

Review Identify

Commit

5 Pillars of Energy Management
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Take Action Plan

Review Identify

Commit

5 Pillars of Energy Management
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Take Action Plan

Review Identify

Commit

5 Pillars of Energy Management –

Day 1
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Take Action Plan
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5 Pillars of Energy Management 

– Day 2
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Implementation In Practice

• Engage with SEI to get involved

• Commit!

• Trainers appointed and these work with Energy 
Coordinator and team

• 3 full days of training/workshops

• There is work to be done in between training days

• Aiming to maximise your energy efficiency and reduce 
your costs

• Key is finding out how to integrate energy 
management into your structures

• Not highly technical but having technical people on 
team are important
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Conclusion

• Energy MAP is a support for organisations such 
as Local Authorities to develop an energy 
management programme

• Energy MAP training for Local Authorities is 
evolving as a tool

• Trainers are their to facilitate the team develop 
their management plan

• Commitment is key as resources for training 
and implementation of energy actions are 
needed
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Contacts

• Tipperary Energy 

Agency

• Craft Granary

• Church Street

• Cahir

• Co. Tipperary 

• Ireland

• T: 052 7443090

• F: 052 7443012

• E: shoyne@tea.ie

• W: www.tea.ie
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Thank you!


