Alex Grassick

Cork County Energy Agency
Dublin 4" September 2009

CCC and Energy

* EA Operational since 1995

* Energy Management section embedded in
Environment Directorate

* c. €15million/annum on energy
5 full time staff
 Public Office

* Energy projects
— 38 E.U Projects
— >100 partners in 21 countries

* Vice Presidents of Energie-Cities




CYBER

« Communicate your buildings Energy
Rating

Follow on from E.U. DISPLAY project
12 European partners.

Forms part of our annual work programme

Compliments our Climate Change Strategy

Towards reaching National targets

* 30 Month E.U. Project

 Create changes through awareness raising
 Baseline Data (all buildings rated)

» Measure the success (before and after)
 Incentivised Staff survey (before and after)

» How much is actually saved by just
awareness raising actions????
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Av. 181 Kwh/m?/year
Target 122 Kwh/m?/year (33% reduction)

Previously a number of campaigns were
rolled out.

New programme forms part of CCS and
Energy Map.

Working with Service providers
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The Campaign

Based around reducing energy use in non-
occupancy hours

>30% energy used in public buildings while
non-occupied

Joint campaign by Energia and CCC
Launched October ‘09

Based on a League table system
Updated 6 monthly.
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Contd...

In-house training by Energia
— Lunchtime seminars
— Partnership meetings (energy on every agenda)
— Area Engineers meetings

Case Studies in each division

All specific to CCC so that all staff can relate to it.

One person made responsible for energy in every
building. (energy champions)
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